
Timeline on Faculty Consultation: 
 
March 8, 2016 – Memo from President Lassner regarding the new CES is distributed. 
March 14, 2016 – VCAA Dasenbrock requests that a committee to work on implementation 
be formed – AVCAA Halbert is the lead. 
March 28, 2016 – The new President’s memo is discussed at the Deans/Directors meeting 
and a request for volunteers to sit on the committee is made (request is both for Deans and 
for faculty they may know have expertise in the area of instrument design). 
March 31, 2016 –The Chair of CAPP (Carolyn Stephenson) and the Chair of MAC (Alice 
Tse) are contacted to see if they could help identify volunteers for the CES committee. 
March 31, 2016 – AVCAA Halbert has a conversation with Bob Cooney (Chair of SEC) also 
indicating that a need for faculty for the committee. 
April 18, 2016 – Bonnyjean Manini (SEC liaison to MAC) emailsAVCAA Halbert to let her 
know she should make a request for faculty committee members to the SEC.  The SEC will 
then send the request to the CFS for consideration.   
April 20, 2016 – AVCAA Halbert meets with CAPP regarding the CES.  Discusses the fact 
that the implementation will not be Fall 2016 and that a committee will be developed to 
create the Manoa questions and the purpose for the Manoa evaluations.  Sought CAPP input 
on process and volunteers for committee. 
April 25, 2016 – AVCAA Halbert sends a memo to the SEC requesting faculty volunteers 
for CES committee. 
April 25, 2016 – SEC Chair Bob Cooney replies asking about the composition of the 
committee and how many faculty would we need/want and expresses concern about the 
“great number of administrators” on the committee at the current time. 
April 26, 2016 – Marguerite Butler (then liaison for CAPP from SEC) emails AVCAA 
Halbert regarding the CAPP meeting on CES and provides an op ed from Inside Higher Ed 
on course evaluations. 
April 25, 2016 – School of Nursing and Dental Health contacts OVCAA regarding the new 
CES and possible pilot.  
April 27, 2016 – Carolyn Stephenson (Chair of CAPP) writes on behalf of CAPP to formally 
indicate that meeting the Fall 2016 deadline is impossible.  Also, to communicate concerns 
regarding the purpose of the new CES given the President’s memo indicated multiple 
different purposes. 
April 28, 2016 – Bob Cooney (SEC Chair) replies to faculty committee member request to 
say that the SEC would not provide volunteers for the committee because it would be 
“inappropriate to validate its actions through the appointment of faculty as representatives 
of the Senate.”  He continued, “since you are probably under pressure from the System to 
provide questions, I cannot dictate to you as to how to proceed, however, I would suggest 
you either turn the task over to CAPP or proceed to develop questions through your ad hoc 
process and send your proposed questions to CAPP for its review and recommendation to 
the full Senate for its approval.”  Because the SEC refused to supply volunteers, the 
committee was structured with faculty volunteers independent of the senate. 
May 3, 2016 – A committee is constituted.  The committee met for the first time in the 
Spring to begin the process of designing the new CES (see committee membership 
document for committee members). 
May 5, 2016 – Senate passes resolution opposing UH System CES. 
June 6, 2016 – Followed up with Carolyn Stephenson (Chair of CAPP) to notify her formally 
of the CES committee structure (of which she was a member).  AVCAA Halbert indicates in 



writing that determining the purpose of the CES would be one of the committee 
responsibilities.  
June-August – Literature review conducted, survey of Chair’s conducted, additional 
background work to prepare for the fall completed. 
August 2016 – The Course Evaluation Committee begins meeting weekly to work on the 
implementation.  
September 12, 2016 – Upon the appointment of a new CAPP chair, AVCAA Halbert 
emailed him (William Gosnell) to request a meeting with CAPP to update them on the CES.  
There was no reply. 
October 10, 2016 – After speaking with the CAPP liaison Christine Sorenson, AVCAA 
Halbert emailed William Gosnell to request that I meet with CAPP to discuss the CES.  
Again, received no reply.  
November 2, 2016 – The SEC requested AVCAA Halbert meet with them regarding the 
CES and the Classroom policy.  The meeting was set for December 5, 2016. 
November 10, 2016 – William Gosnell (Chair of CAPP) emailed AVCAA Halbert to request 
she attend the CAPP meeting December 7th.   
December 5, 2016 – AVCAA Halbert met with SEC about CES but the agenda was changed 
at the last minute to discussion of the Gen Ed Office and so only about 10 minutes were 
spent on the CES.  AVCAA Halbert provided the SEC with all working documents at that 
time, including the survey of faculty and draft questions, along with the description of what 
the committee had been doing. 
December 7th, 2016 – AVCAA Halbert met with CAPP and provided similar documents. 
January 20 2016 – Sent a survey to all faculty with the draft questions to identify which are 
useful for them as possible common questions. 
 
 
 


